
BILLING OFFICE 
OPTIMIZATION

Inconsistent billing processes?

Unruly workqueues?
There comes a time in any product life cycle when examination is necessary. In regards to revenue cycle, 

it can be the transition to a single billing office, a merger or acquisition, the move to quarterly upgrades, 

or customization over time that drives the need for a reset. If functionality is not reviewed regularly, an 

organization may experience duplication, inconsistencies, and unnecessary build. Eventually, this can also 

impact patients through confusing and inconsistent communications and processes. We help you by reviewing 

your build and providing recommendations for improvement, consolidation, and automation. 

Business Office Workflow Review
We begin by reviewing processes, workflows, and tools within the business office, to identify 

areas of confusion, duplication, and unnecessary hand-offs. Our team examines the system 

build that supports workflows, as well as communication to patients and payers. We will 

also assess methods for internal communication across business office teams. Our goal is 

to merge our knowledge of best practices with existing practices to optimize billing office 

operations. Additionally, we look for opportunities to automate, allowing you to leverage 

your employees for more complex tasks. 

The Project
A Billing Office Assessment typically takes between 4-6 weeks. We look at all aspects of 

a streamlined business office from staff responsibilities to workflows to technology.  At 

the end of the assessment, you will receive recommendations for workflow and build 

consolidation with the goal of streamlining workflows, improving the patient experience, and 

increasing employee satisfaction.   

Epic Workqueue Review
Our assessment includes a review of Epic workqueues and the reports and dashboards 

used to monitor them. Workqueues can quickly become unruly as certain aspects may no 

longer be necessary. Our recommendations for workqueue consolidation and ownership are 

to define the need, owner, and priority. Additionally, we provide valuable insights to ensure 

clear accountability and daily oversight for billing office leaders.

Discover how we can work together to 
maximize your Epic investment.

855.276.9112
parallontechnology.com/epic
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PTS provides data requests
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WHO WE ARE
We provide EHR implementations, IT help desk, application 

support, IT managed services, hosting, technical staffing and 

strategic IT consulting services to hospitals, outpatient facilities, 

and large physician groups nationwide. With a team of over 

400 clinical, financial and technical professionals, we have 

implemented EHR systems in more than 300 facilities. We offer 

staffing and remote support services for all major EHR acute and 

ambulatory platforms as well as their ancillary applications.

KEY PROJECT BENEFITS

þ	Cost Savings
• Consolidated functions 

and reduced overhead
• Streamlined workflows
• Increased automation

þ	Employee Satisfaction
• Clearer expectations
• Supportive tools

þ	Optimized Build
• Consistent workflows
• Easier maintenance
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  Parallon 
Technology 

Solutions 
provided 

us with the flexibility, 
experience and cost 

effectiveness needed 
to continue supporting 
our end-users with the 

same care they have 
received in the past. By 

partnering with Parallon 
Technology Solutions 

we combined excellence, 
key proven practices and 

deep expertise for the 
benefit of SLHS.

—Todd Hatton, CIO

Saint Luke’s Health System

THE PTS ASSESSMENT PROCESS
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SCOPE FINALIZATION 
& DATA REQUEST

Finalize assessment, scope, 
timeframe, and deliverable
PTS provides data requests

PTS submits interview requests

DATA GATHERING
PTS conducts interviews

PTS reviews requested data
PTS reviews system setup when 

appropriate
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DATA ANALYSIS
PTS analyzes findings

PTS prepares deliverable 3

DELIVERABLE 
PRESENTATION

PTS presents deliverable and 
recommended next steps

PTS presents proposal to achieve 
next steps
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